Envirnmental Sustainability Skills for

Managers (ISEP)

[Vl Course Aim

The aim of this course is to provide the
knowledge and understanding of the
strategic and operational overview of
environmental sustainability as it affects their
specific industry and work area. This course

is invaluable in giving managers at all levels
the confidence to get involved in and fully
engage in your organisation’s environmental
sustainability challenges.

Topics covered include:

The understanding of the strategic
opportunities and constraints that
environmental sustainability presents
organisations.

The importance of resource efficiency; the
impact of environmental sustainability
across the value chain.

The impacts of pollution, prevention,
control and environmental legislation in
organisations.

How employees support environmental
sustainability.

Q) Who Should Attend?

This course is aimed at delegates who are
in management/supervisor roles across all

sectors and has no formal entry requirements.

It is best suited for those delegates who
are looking to develop their confidence to
get involved in and fully engage in your
organisation’s environmental sustainability
challenges.

S8
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Understand the main environmental
and economic risks and opportunities

Understand compliance obligations and
business drivers for change

Understand the main potential impacts
on environment and sustainability

Understand how to improve
environmental performance

How to evaluate drivers for change and
barriers

Understand baseline data to monitor
and improve performance

How to apply knowledge of
environmental sustainability across the
value chain

How to demonstrate the importance of
implementing resource efficiency

How to demonstrate how employees
can improve environmental
performance

Certification

Delegates successfully completing the course
will receive an ISEP issued certificate.

() Course Duration

This is a 2 day course.

Safety / Value / Availability / Support
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